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What are Functional 
Support Costs ?

•Functional Support Activities are functions, required to be 
performed at DOE sites, to support direct mission activities

•Functional Support Costs are charged across programs 
and are not visible in DOE’s programmatic budget and 
program structure

•The data is prepared by the contractor and obtained by 
analyzing information within the contractors’ financial 
management system

•Functional Support costs are designed to reveal the 
magnitude and trends underlying specific activities



There are 22 Functional Support Costs 
categories grouped into 3 subsets:

1) General Support Costs

Personnel, Accounting, Procurement, Legal

2) Mission Support Costs

Utilities, Maintenance, Security

3) Site Specific Costs

LDRD, Taxes, Award Fee



FUNCTIONAL COSTS …
• Are Not “Overhead”, but can be 

viewed as a proxy for site-wide 
overhead

• Are Not Accounting Data, but are 
estimated from accounting data

• Are Not Necessarily Bad



What Functional Cost Accomplishes

•While functional support activities consumed a large 
portion of DOE’s site-wide budgets, there had previously 
been little consistent information at the DOE wide level

•In today’s environment, it is paramount that the 
Department control, report and understand all costs 
including Functional Support costs

•Provides a system for all sites to report cost using 
consistent definitions

•Peer reviews validate data integrity and increase 
reporting consistency



Who Uses Functional Cost Data?

• Congress

• GAO

• Program Offices

• Field Offices
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Maintenance as a % of Total Cost
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RESULTS 
• Functional Support Costs Have Increased By  

$374 Million from FY1997 to FY2001

• However, the Percentage of Functional Cost to 
Total Cost Has Declined from 41.4% in FY1997 
to 39.4% in FY 2001

• Comparable data can be used as a starting point 
to identify cost drivers, best practices, 
benchmarks and performance indicators



In summary……….
While the Functional Cost Report provides 
management with a useful tool, scrutiny is 
increasing

•Can we improve the timeliness and 
relevance of the data ?

•Can we better utilize functional cost across 
the Department ?


